Description of Committees:

Fellows Team Purpose: Meet monthly to conduct central strategic planning addressing the
elements of the Reclaiming Futures Initiative in Snohomish County and to make critical strategic
decisions about implementation based on recommendations from the Change Team.

Treatment Committee Purpose: A group of Change Team representatives who serve as
representatives of county agencies who are directly responsible for screening and/or
assessment and treatment in Snohomish County. This subcommittee will seek to address the
process steps in Step 2-5 of the Vision and engage other Committees as needed. They seek to
engage county agencies in the universal use of validated screening for substance abusing
juvenile offenders. They will report their recommendations and work to the Snohomish County
Reclaiming Futures Change Team for feedback and seek approval from the Snohomish County
Reclaiming Futures Fellows for approval on all proposed activities and outreach conducted by
the subcommittee. A Reclaiming Futures Treatment Fellow will serve as the Chair of this
subcommittee.

Educational & Employment Committee Purpose: A group of Change Team and community
representatives committed to addressing educational and employment opportunities for our
kids and identify barriers to the implementation of the Reclaiming Futures Initiative in
Snohomish County. This subcommittee reports their recommendations to the Snohomish
County Reclaiming Futures Change Team for feedback and seeks approval from the Snohomish
County Reclaiming Futures Fellows for approval on all proposed activities and outreach
conducted by the subcommittee. A Fellow or Change Team Representative will serve as the
Chair of this subcommittee.

Pro-social Activities Committee Purpose: A group of Change Team representatives committed

to addressing the need for mentoring opportunities and the engagement of family members
and community-based natural helpers to extend the continuum of care to community support
systems that will outlast all court based supervision and formal services provided during their
contact with county social systems. This subcommittee reports their recommendations to the
Snohomish County Reclaiming Futures Change Team for feedback and seeks approval from the
Snohomish County Reclaiming Futures Fellowship for approval on all proposed activities and
outreach conducted by the subcommittee. A Reclaiming Futures Community Fellow will serve
as Chair of this subcommittee.

Other Committees may be added or Ad Hoc as needed:

e Clinical Advisory
e Youth Advisory

e Data

e Funding/financial



